   Shad Tips and Tactics
· WHERE:  Position counts in shad fishing.  The most productive spots are usually the edges of current seams, eddy walls, ledges, depth changes and drop offs, upwelling areas, and lateral blockages such as bridge pilings or large boulders.  Actively striking shad are most often in current, but don’t ignore shallow water areas above deeper water.  Learn a few spots on the river well.  Typically, but not always, Hickories can be found throughout the water column, while Americans are found on or near the bottom in deeper (12-20 feet) waters, but don’t overlook the shoreline and shallows, especially when river flow is high or when the shallows are relatively warm.
· WHEN:  Try to fish when the river conditions are good.  This includes river flow/height, tidal movement, water temperature, cloud cover, wind direction and speed, and water clarity.  Good conditions often include a “normal” (i.e., average for the date) river level, moderate to strong tidal fluctuations, water temperatures in mid-50s to mid-60s, warm and cloudy weather with little wind, and good water clarity, but not gin clear.  Gauge heights from 4-4.5 feet at Little Falls and water temperatures from 56-64, which often occur in mid-April, typically produce the most prodigious catches of both shad species at Fletcher’s.  
· WHAT:  Start with traditional lure styles like darts, spoons, small twister tails and tubes, and flies.  Use gold hooks if you can.  Find a rigging style that works for you and that you can tie while fishing.  Doubling up lures is common, but not necessary.  Keep the lures clean and the spoons shiny.  For lure color, follow the basics to start, bold/fluorescent colors (e.g., orange or chartreuse darts, gold spoons) in stained water; lighter/natural colors (white or yellow darts, silver spoons) in clearer water, but be willing to change as the fish dictate.  For lure size, smaller often out-catches larger, so it may be advantageous to use added weight with smaller lures rather than larger/heavier darts with no weight.  Light tackle and light lines produce more fish and more fun.  Try a 6’6” fast or moderate action spinning rod with 4-6 lb. braided main line and 6-10 lb. test mono leaders on a reel with a sound drag.  Please try to keep braid out of the river!
· HOW:  Determine the best depth and direction of lures in water column.  There is no more important factor in shad fishing success than fishing at the right depth.  Hone in on the right retrieve speed and technique, such as trying a steady retrieve, one with slow pauses, or quick jigging.  If you are not having success, vary the weight of your lure or the speed of your retrieve until you find what works.  Change lures (types and colors) when the action stops or when it never starts in a quality spot.  Fan cast from a boat, trying both sides, once you catch a few, try to figure out which way the fish are facing and learn to cast to the exact same spot, at the same depth, with the same retrieve speed and direction.  Shad are known to school in long straight lines.  Allow the lure to go straight downstream before completing the retrieve whenever possible.  The best method can sometimes be doing nothing but allowing the lure to drift behind the boat, “dead sticking”.
· WHO:  Call the boathouse for fishing reports and follow the USGS and NOAA websites for river conditions.  Study Mark Binsted’s NCC-TU old and new shad reports.  Watch others, copy if you can, ask questions, and learn as you go.  Shad fishermen are a friendly bunch almost always willing to share.  “What color are they biting?” is probably the most commonly asked question, but it may not be the wisest.
· SAFETY:  Be smart and prepared, the Potomac is cold and the current is strong throughout the shad season.  Be especially wary if you are alone.  Wear a PDF (it’s the law).  Fish with a buddy when you can.  If out early or late, have a light, like a headlamp or your phone.  Use breakaway anchors or floating anchor line.  Don’t wade. It’s illegal and dangerous.  For the fish, try to handle as little as possible, practice removing hooks with the fish in the water, use fish-friendly nets when needed, try barbless hooks or just crimp the barb down, and take pictures of your lunkers quickly.
Useful Websites & Contacts:

· National Capital Chapter Trout Unlimited (NCC-TU) Shad Reports


https://www.ncc-tu.org/shad-reports.html
· USGS Little Falls River Gauge


https://waterdata.usgs.gov/usa/nwis/uv?site_no=01646500
· NOAA’s Potomac River Forecast


https://water.weather.gov/ahps2/hydrograph.php?gage=brkm2&wfo=lwx
· Friends of Fletcher’s Cover


http://www.friendsoffletcherscove.org/
· Tidal Potomac River Slam Tournament

https://www.tidalpotomacslam.org/
Ideas for Tackle/Lures:
The Boathouse at Fletcher’s has all you’ll need, and I encourage you to patronize your local fly and tackle shops, but below are some online options.  I’m not affiliated with, or a sponsor of any of these companies.

All Shad Tackle - https://www.lockettluresoutlet.com/
Stingers - https://bustembaits.com/bustem-stingers/
Jigheads - www.leadfreejigheads.com
Spoons - https://www.hardcorefishing.us/
Reading List:  

Here are some classic books on shad and shad fishing.  Some of the titles are out of print and may be very difficult to find, but you can now find many articles, videos, and how-to guides on-line.

“The Founding Fish”, John McPhee, 2002, Farrar, Straus and Giroux
“Shad Fishing”, C. Boyd Pfeiffer, 1975, Crown Publishers

“Spring Madness - The American Shad”, J.B. Kasper, 1992, Self-published (available on DRSFA website)

“The Original Guide to Better Shad Fishing on the Delaware River”, Buddy Grucela, 1980, Self-published

“Experience the World of Shad Fishing”, Lenox Dick, 1996, Fran Amato Publications
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